
MOSSYROCK OPEN BUDGET REVIEW MEETING

September 10th, 2020
I     Call to Order 

The council meeting was called to order at approximately 5:00 p.m. by City Treasurer Angeleetta Hartmann, Mr. Sasser, the mayor was running a few minutes late.
II   Roll Call – 5:01
Present were Treasurer Angeleetta Hartmann, Council Members: Jeff Bellino, Greg Smith, Shannon Mcarron and Bea Minnear. Mrs. Quinlan and Mr. Sasser showed up a few minutes late.
Mrs. Hartmann said we have a quorum.

III. 
Setting of the Agenda - 5:02
Mr. Smith motioned to accept the Setting of the Agenda; Mrs. Mcarron seconded. Question called; motion passed.

IV.
FIT Presentation by Niles Kostick from SAO - 5:03
Mrs. Hartmann then introduced Mr. Niles Kostick from the State Auditor's office who has worked with Mrs. Hartmann over the years. Mr. Kostick then introduced himself and the (Financial Intelligence Tool) FIT program from the State Auditor's Office. This program explains how the information Mrs. Hartmann provides the state each year is compiled and presented for anyone to access check on how the city is doing. Mr. Kostick then proceeded to go through the program and explain how to access the different information in the FIT program.
After the presentation, Mr. Bellino said he would not mind looking into the information a little more. Mr. Sasser commented that even though some of the number are skewed from a few years ago, if we understand where the numbers are derived from, it will really help to understand the numbers. Some discussion followed. 

V.
Budget Review - 5:22

Mr. Hartmann then instructed the council member about the budget papers they received. She also explained the timeline on the budget review and that this was the first meeting to get our final budget set up for the November meeting. We have to have the budget turned into county by December 1st. Our November meeting is when we will be presenting our final budget for 2021. Before the end of the year we will have to do an amendment if needed on our 2020 budget, and this needs to be in by the end of the year. She did not plan on COVID 19 in the 2020 budget. She knows this is a lot of information and we will probably not get through it all tonight, but she wanted to remind everyone what the budget was amended to earlier this year. More explanation of the attached paperwork for budget preparation.

Mrs. Minnear asked what the C and N stood for, Mrs. Hartmann said C is for the Current and N was for the New.
Mrs. Hartmann said she was asked by Mr. Sasser to go through each of the funds and break them down. She said she has pulled all this information from the budget breakdown and hopefully by the end of the year they will have a complete budget report. It will show where we get our funds and how we get our funds. She said she took the actual numbers from 2019, budget for 2020 and estimated for the year end of 2020 and budget proposed for 2021. She did say that the numbers in the last two columns are still in flux. They are not set in stone. 

Mrs. Hartmann continued to explain what the other pages reflect.

Mrs. Hartmann said it is not just her going through the budget, if anyone has any questions or concerns, or things we should be doing and not doing, or things we should not be doing and are doing.

Mr. Sasser asked what the goods and services were. Mrs. Hartmann showed what the exact breakdown on the next page was and explained them.

Mr. Sasser then commented on the charts and pies and how this pandemic has impacted the city. Other comments and discussion followed.
Mrs. Hartmann said at the next meeting in October she hopes to have a preliminary budget for 2021 and some type of a forecast for 2020. Because we have to have three budget hearings, the final one will be in November. We will be doing our 1% increase on our levy tax. This also has to be passed by the end of the year and sent to county. Mrs. Hartmann said it is very difficult to anticipate what kind of a come back we will have. Some discussion followed.

Mrs. Mcarron asked how come there was such a difference in numbers for the Street Fund and the Capital Improvement Funds. Mrs. Hartmann explained what the information was that was provided. Mr. Sasser also explained about the TIB funds.
Discussion followed on some of the other funds.

Mrs. Hartmann commented on how we pay out our insurance which we have been able to spread out over six months rather than taking a huge hit all at once and she is hoping to do the same with the police when we have to redo the police contract or if we redo the contract and Mrs. Quinlan asked what Mrs. Hartmann meant by "if" since we have sold all of our police equipment. Mr. Sasser said there were other options open to us. Mrs. Hartmann said the contract is not up till next year.

A suggestion was made that next time if there can be page numbers added.

Mrs. Mcarron motioned to adjourn the meeting; Mr. Bellino seconded. Question call and passed. 
Meeting adjourned at 5:40 pm by Mr. Sasser.

Respectfully submitted,

Angeleetta Hartmann
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